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FULL PROJECT APPLICATION 

You should have already completed the first stage of the application process by submitting an Expression of Interest form and been invited to submit a full application. 

When completing the full project application please refer to the comprehensive guidance notes which complement this form. If you require a copy of these please contact the LEADER team at 

nreag@bassetlaw.gov.uk or by telephone on 01777 712711

 Project Details

	Expression of Interest reference number
	EM06/


Do not proceed any further unless you have an EM06 project number

	Project Name
	


	Name
	
	Address

	Business Name 
	
	

	E-mail
	
	

	Tel No
	
	SBI Number

(if known)
	

	Company Registration Number


	
	Vendor Number (if known) 


	

	Are you registered for VAT?


	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

VAT Registration Number:


	Agent details (if applicable)

If you would like your agent to be copied in tick here 
	 FORMCHECKBOX 
      

	Working Farm Number

(if applicable)
	
	
	

	What is your legal status?

	Sole Trader   FORMCHECKBOX 
  Partnership   FORMCHECKBOX 
  Limited Company   FORMCHECKBOX 
  Limited Company (not for profit)   FORMCHECKBOX 
  

Company Limited by Guarantee   FORMCHECKBOX 
  Other (please specify)   FORMCHECKBOX 
   



	Are you still currently earning an income from agriculture / horticultural/ forestry? Please provide details.


	 

	Are any members of your organisation's personnel either previous employees of defra or directly related to a defra employee? If so, how and in what capacity?

	

	Is it a collaborative project? If yes, give details of you partners (inc. names and addresses)

	

	Provide details including dates if you have received any funding through ERDP scheme since the year 2000 (see guidance notes for list of applicable schemes)

	

	Provide details including dates if you have received any other public sector funding in the previous three years e.g. Local Authority

	

	Project Location - if different from one given on page 1

	County
	
	Project Address (inc. Post Code)

	District
	
	

	Area of Impact  - How far will the impact / benefit of your project be spread?

	Regional □     County □   District  □  

Impact on any other regions apart from the East Midlands? Please give as much information as you can.



	Description of the project

	Keep your description short and to the point, explaining who will be doing what, where, for how long etc.

Please note that this may be used in any resulting grant confirmation letter and could also be placed on the defra website for publicity purposes.



	Need and Demand



	Why is the project needed? Include evidence of the demand for the project where available.



	Give details of any initial research, works or feasibility studies which have already taken place including how income / revenue estimates have been calculated?


	What other options have you considered during the development of your project?  What are the risks or issues related to these options and how would they be addressed?



	Explain why the chosen option is the most appropriate and include reasons for dismissing the alternatives



	Project Objectives

	What is your project intending to achieve? Make sure your objectives are specific, measurable, achievable, realistic and time limited


	Timescales



	Project Start Date 


	Project End Date - ( this is the date of the last claim)




1. ‘Project Outputs’ – see guidance notes for examples

	Outputs
	By When?

	
	

	
	

	
	

	
	


2. Costs 

What are the estimated total project costs?

Please provide three quotes for each item, and add more rows if required.

	Description

£

(excl. VAT)

Please also include preferred Supplier details here
	April …..

to 

Oct 

……….
	Nov …...

to 

 March

……….
	April …..

to 

Oct 

……….
	Nov …..

To

  March

……….
	April ……

to 

Oct 

……….
	Nov …….

to  

March

……….
	Total

£

(excl. VAT)

	Capital Costs (buildings, equipment etc) 



	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	Revenue Costs (training, development costs etc)

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	


	Provide details of ‘other’ costs and any other information you feel is applicable



	


How will the costs be met?

	
	Total Amount

(excl. VAT)

£


	Status 

(applied for or confirmed)

	Own money
	
	

	Bank (loan/overdraft)
	
	

	Other (please specify)
	
	

	Amount  of RDPE grant funding sought
	
	

	Total
	
	


Please note the figure in the ‘total costs’ box should add up to the same amount in ‘total costs met’ box.  

	Funding Status



	Where funding is not yet confirmed explain the process to gain approval and the likely timescale. Provide details of any conditions attached to any other funding for the project e.g. bank loans.  Where possible please provide copies of offer letters.

Give details of any contingency plans should non-approved funding be refused. 




4. Requirement for Funding 

	Why is RDPE funding required? If you received no RDPE funding how would this affect your project and what major drawbacks or issues would result?



	

	What would happen if you received a reduced level of RDPE funding? How would this affect your project and are there any minimum grant funding levels you require for any revised project plans??



	


5. Impact

	Give details of how the project might affect the local area and environment including both the short and long term impacts – see guidance notes for examples

	

	Who will be impacted on / be expected to benefit from the project?

	

	Impact on competitors



	Give details of your local competitors; include the name and location of their business.

Explain what differentiates your product/service from those of your competitors.

Explain what effect your project is likely to have on these competitors.



	For projects that are open to the public, e.g. farm shop, please describe how you will ensure that the service you are providing will be accessible to all. You should consider issues such as wheelchair access requirements. See guidance note for further information 

	


6. Sustainable Construction 

	If your project does not involve any building work then please enter n/a below and move on to section 7.



	For Capital projects, set out how the construction and design of any new building or refurbishments will ensure the environment is protected or, if possible, enhanced, including what BREEAM rating the building will have – see www.breeam.org for further details. 




7. Risk Assessment

	What is the likelihood of cost or resource over-runs and how is it proposed these are managed?

	

	What impact will variations in funding or timescale have on the project? 



	

	What other potential risks are there to your project? How do you propose to manage these risks and what contingency plans are in place?


	

	How have applicable statutory consents been considered during the projects development? 



	


8. Delivery Arrangements

	How will the project be delivered? Detail the project management and financial controls which you propose to put in place to deliver this activity. What elements will be monitored, how, when and by whom?



	


	Timescales - Please provide a schedule for delivering your project

Please note that this may be used in any resulting grant confirmation letter and could also be placed on the defra website for publicity purposes.

	Milestones (tasks) 


	Deadlines 

	
	

	
	

	
	

	
	


	Communications Plan – Provide details of any PR and Marketing activity planned



	


9. Future activity

	How will the project continue after RDPE funding ends?

	


10. Supporting Documentation
	As a minimum you must submit the following documentation with your application:



	· Trading accounts covering the most recent 3 years

· If a new business, an opening statement of affairs from an accountant, any cross guarantees to existing businesses, and 3 years trading accounts of these businesses

· A Business Plan for the project

· Three quotes for each element of cost within the project

· Evidence of relevant Management Experience

· Two copies of any plans, architects drawings or photographs

·  Any other relevant information to support the application 


11. Application Checklist
	The more fully documented a case is, the more quickly it can be processed. Therefore please tick and enclose the following with your application:  

· Have you completed all sections of the application form?

· A copy of your business plan

· A copy of each of your last three years’ statutory audited/ unaudited/ draft accounts (as                                                                                                                                                                     appropriate)

· Three quotes per item to support your estimated costs

· Copy of planning consent and / or any relevant licences (as appropriate)
· Two copies of any plans, architects drawings or photographs



12. Equal Opportunities

	By ticking this box “I (we) confirm that we:

· will not unlawfully discriminate within the meaning and scope of any law, enactment order or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise)
· will use my (our) best endeavours (following guidance from the Equality and Human Rights Commission to develop processes and practices which promote racial equality in employment of its staff and in delivery of the Project” 

         (


13. Declaration and Submission
	1. To the best of my knowledge, I confirm that the information supplied on this form is correct and complete. If successful, this organisation will use the funding only for the purpose shown in the application and will meet all the terms and conditions attached to any grant offer that is accepted.

2. I understand that if I knowingly or recklessly make a false statement to obtain aid for myself or anyone else, I risk prosecution (which could result in imprisonment, a fine or both), the loss of all aid paid to me under the programme and exclusion from certain schemes for up to two years.

3. By returning this form you consent to our processing information about you for the purposes of appraising your application. If you give us information on behalf of someone else, you confirm that the other person has appointed you to act on his/her behalf and has agreed that you can give consent on his/her behalf to the processing of his/her personal data, receive on his/her behalf any data protection notices and give consent to the processing of his/her sensitive personal data.

4. We would like to share your information with organisations who are our partners. We or they may contact you by mail, telephone, SMS, text/picture/video message, fax or email about your Project. By submitting this application you will be indicating your consent to your information being shared and to being contacted by our partners unless you have indicated an objection to receiving such messages by ticking this box.   (
5.  I have read and understood the FAQ form included in my expression of interest review letter. (
Signed
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When completed, email a copy of this form to  nreag@bassetlaw.gov.uk.  A signed hard copy with enclosures should be returned to:            

LEADER Team

Charter Suite
Retford Enterprise Centre

Randall Way

Retford

DN22 7GR
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